
 
Leading Local Events and Group Rides  

 
As an ambassador, you make up the fabric of our network, the backbone of our 
community. Your enthusiasm for riding is contagious, and your excitement for leading 
events in your area sets you apart from others.  
 
VIDA has built a brand on quality instruction and events for women, and we want to 
support you as an extension of this.  
 
Read through the following document and guiding spreadsheet to create, plan, and 
execute successful events – be it a community gathering, how-to night, or local group 
ride. If you have any questions please email Mia or Rachel.  
 
What is your event? 
Are you interested in:  

● Hosting a local event?  
● Leading a group ride?  
● Organizing a social get-together?  
● Participating in a larger, pre-planned event as a VIDA representative?  

 
Your event will be stronger if it is not competing with other events that have the same 
objective and attract the same people. For this reason:  
 
Set some guiding parameters  

● Who are you hoping to reach?  
● What is your end goal?  

 
Check out your local scene!  

● What local rides are happening? Are they special one-time rides? Or, 
weekly/bi-weekly events?  

● What local events are happening?  
● Can you partner with a local group to make your event stronger and reach more 

people?  
● Is there something already happening that you think VIDA could add too?  

 
Your local bike shop is a great resource for finding out goings on around town. You may 
also want to check Facebook, your local IMBA chapter, and reach out to other VIDA 
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Ambassadors  
 
Define your event and create an event description  
Once you have brainstormed event ideas, set your audience and determined whom you 
will be working with, it’s time to get the wheel turning.  
 
 
Create an event description. Your event description will need to include the following:  

● Name, Date, Time, and Location  
● Description of event  
● Description of what is included  
● Cost  
● Ability level (and, if a no-drop ride)  
● Important dates noting registration deadlines, etc.  

 
Use the attached process sheet in your planning.  
 
Other things to think about:  

● Do you need an emergency plan? What about a rain plan?  
● How many VIDA staff do you need?  
● If you are charging an entry fee, how will you collect it? Eventbrite offers an easy 

way to charge and collect amounts, though will need to be coordinated with 
Rachel and Sarah for account info.  

 
Sarah, Rachel and Mia are happy to chat through your idea, provide feedback, and help 
answer questions. Use them as a resource!  
 
Alternate Scenarios  
 
Maybe there’s an event that is already happening – for example a day long festival, a 
demo night, a community event – that you’d like to participate in as a representative of 
VIDA. That is FAB and exactly what we’d like to you do.  
 
Even though you may not be hosting the event, alert Rachel with the details so she can 
include on the calendar and in social media.  
 
And, if you’d like additional support for the event just let us know! Often times, we may 
be clued in with the event and we may provide contact info or make an introduction.  
 
Media and Communications  
 
You are encouraged to add your event to the VIDA calendar and social media presence. 
To do so, send your event description and a few photos to Rachel. Please give as much 
notice as possible, and include any special requests or notes in your email.  
 
Once the event is posted and live, Rachel will share details with you. If relevant, your 
event may also appear in separate social media posts and the VIDA newsletter.  
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Sponsors  
 
VIDA has a number of generous sponsors. Think about whether it makes sense to 
incorporate them into your event. If so, coordinate with Sarah and Rachel.  
 
Waivers and Liability  
  
If the event is a formally hosted, VIDA led event, all participants will need to sign the 
general release waiver and photo waiver. These events include clinics and rides led as 
part of shop nights.  
 
If you are leading the event as an Ambassador in your own capacity you will not need to 
have participants sign waivers.  
 
If you have questions about whether the use of waivers is necessary, please email 
Rachel.  
 
Have an Emergency Action Plan  
 
Have a plan in place for what you will do in the event of an emergency. Prior to the 
event, identify those who are certified in First AId and/or able to provide medical 
services.  
 
If you have questions about developing an emergency plan, please reach out to Sarah 
or Rachel.  
 
What else do you need?  
Many times, some free swag will draw participants. What else do you need to promote 
your event?  
 
For example,  

● Stickers  
● Printed materials – posters, notecards, etc  
● Name plates  

 
If you are not able to pick up materials in person (i.e. if you live outside of the Front 
Rage), please allow for appropriate time to mail or coordinate delivery of materials. All 
materials requests should be sent to Mia, CC Rachel.  
 
Ride Guides  
 
Please use the following pages as helpful on-ride guides that you can print and take with 
you.  
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